
Background  

"qoejaoo ejpahhecaj_a Å")Æ d]o _kia ] hkjc s]u ]o ep d]o ^aaj ]`klpa` 
ejpk i]ejopna]i ^qoejaoo ln]_pe_ao¼ ^qp kjhu na_ajphu d]o ep ^acqj pk 
^a ej_knlkn]pa` ejpk pda lnkbaooekj]h oanre_ao ej`qopnu¼ ola_ebe_]hhu 
hac]h benio¿  
 
!p epo _kna¼ ") lnkre`ao ]j]hupe_o pd]p _]j eilnkra pda s]u hac]h benio 
klan]pa¼ sde_d qhpei]pahu ha]`o pk h]ncan i]ncejo¿ ,ega ikop ^qoejaooå
ao¼ hac]h benio d]ra lna_kj_aera` jkpekjo kj sd]p eo skngejc ]j` 
sd]p eo jkp skngejc¿ 4daoa jkpekjo ]na oeilhu cqaooao sepdkqp pda 
`]p] pk ^]_g pdai ql¿  
 
!o hac]h benio `nera pk n]eoa _heajp oanre_a haraho ]o sahh ]o eilnkrejc 
abbe_eaj_u ]j` i]teievejc _heajp lnkbep]^ehepu pdau pqnj pk ejjkr]pekj 
]j` narkhqpekjevejc pdaen nah]pekjodel sepd `]p]¿ 4da decd-
lanbkni]j_a hac]h klan]pekjo pd]p benio ajreoekj namqena ] `]p]-
`neraj ]llnk]_d pk `a_eoekj-i]gejc¼ ej_na]oejc `ai]j` bkn ] _kiå
lhapa ") lh]pbkni ]j` ejpacn]pekj kb `eol]n]pa okqn_ao¿   
 

The Problem  

! h]_g ej nalknpejc _]l]^ehepeao eo sd]p pqnjo hac]h benio pk ejjkr]pa 
]j` haran]ca ") pkkho¿ &kn at]ilha¼ ej-dkqoa hac]h pa]io ]ooqia 
cna]pan naolkjoe^ehepu bkn pdaen `k_gapo ]j` naikra pd]p ]qpdknepu 
bnki pdaen kqpoe`a _kqjoah¼ pdau jaa` pk bej` b]opan s]uo pk eilnkra 
`]p] pn]jol]naj_u pk oqllknp `a_eoekjo¿  
 
3kia kb pda ]na]o sa oaa hac]h benio s]jpejc pk narkhqpekjeva¾ 
 
§ )j_na]oejc _]oa lnkbep]^ehepu sepd klpeieva` naokqn_a qpehev]pekj 
]j` eilnkra` oanre_a haraho¿  

§ -]j]cejc ]j` qj`anop]j`ejc qj^ehh]^ha dkqno sdeha eilnkrejc 
bej]j_e]h bkna_]opejc¿  

§ !qpki]pejc op]pqo ql`]pao 
]j` nalknpejc kj klaj _]oå
ao ej   nac]n`o pk peiaheja¼ 
^q`cap¼ ]j` o_kla¿ 

 

"aop 0n]_pe_ao bkn ,ac]h &enio 
sdaj ep _kiao pk ") 

 
 
§ #ajpn]heva `]p] sepd ] oejcha `eo_kranu 
lnkre`an pk klpeieva qpehev]pekj¿ 4dkoa 
qoejc ] r]neapu kb raj`kno na_aera     
n]j`ki nalknpo ]j` ann]pe_ pn]_gejc¼ 
n]pdan pd]j oa]ihaoo oqllknp¿ 

 
 

§ #qopkieva ukqn `]p] sepd ] `]od^k]n` 
`aoecja` ola_ebe_]hhu pk ]``naoo pda 
mqaopekjo pk sde_d ukq s]jp ]josano¿ 
!j ej_hqoera `]p]oap ^adej` pda `]odå
^k]n` sehh ]hhks bkn ]``epekj kn _d]jcao 
pk pda `eolh]u ]o jaa`o _d]jca¿ 

 
 

§ 4n]joh]pa ukqn `]p] ok ep eo lknp]^ha¼ 
`ksjhk]`]^ha ]j` araj ik^eha¿ 7deha 
bas aj`-qoano sehh ]__aoo pda pa_djkhkå
cu `ena_phu¼ aranu iai^an kb pda hac]h 
pa]i sehh s]jp pk nareas oqii]neao kb 
epo _kjpajpo ej 0$& kn %t_ah¼ ]o sahh ]o 
kj ] se`a r]neapu kb `are_ao¿ 

 
 

§ )jpan]_p sepd ukqn `]p] ^u i]jelqh]pejc 
epo _kjpajpo bkn lh]jjejc ]j` ^q`capå
ejc¿ 

 
 

§ )jpacn]pa ukqn `]p] ^u eilknpejc ejbknå
i]pekj bnki `ebbanajp ouopaio sepdej 
ukqn knc]jev]pekj¿ 7epd behao pule_]hhu 
opkna` ej ] iune]` kb ouopaio¼ ep eo eiå
lan]pera pk ejpacn]pa ]j` ]__aoo pdai 
kj ]   qjerano]h o_]ha¿ ÇêÈ 

SME Solutions Group, Inc.  

Driving Legal Services with Analytics  



ì +au "qoejaoo  
$]od^k]n`o pk 4n]_g ¾ 

 
§ &ej]j_e]h #kjpnkhhejc $]odå
^k]n` æ 9kqn beniÑo bej]j_e]h 
op]pqo eo oqiia` ql ej kja 
`]od^k]n` ej_hq`ejc ]hh nahaå
r]jp ej`e_]pkno lan ^qoejaoo 
qjep¾ ]r]eh]^ha ]ooapo¼ cnkoo 
]j` jap lnkbep i]ncejo¼ ]j` 
`a^p n]peko¿ 

 
§ -kjpdhu &ej]j_e]ho $]odå
^k]n` æ +au bej]j_e]h ej`e_]å
pkno dahl ukq pn]_g pda ]_pqå
]ho ]c]ejop ^q`cap bkn ukqn 
ej_kia¼ atlajoao ^u _]packå
nu ]j` kran]hh lnkbep]^ehepu¿ )p 
]hok ej_hq`ao pda _]od bhks 
lnkfa_pekj¿ 

 
§ 4a]i 0nk`q_perepu +0)o æ 4deo 
`]od^k]n` lnkre`ao ]j kranå
reas kb pa]i peia pn]_gejc 
]j` i]j]caiajp¿ )p _]j ^a 
behpana` ^u _heajp lnkfa_p¼ 
pa]i kn pa]i iai^an¿ 

 
§ /pdan 0kooe^ha ,ac]h &eni 
$]od^k]n`o pk _kjoe`an¾ 
§ #kop kb oanre_ejc ] _heajp 
§ 0nkbep]^ehepu ^u ln]_pe_a 
]na] 

§ 0nkbep]^ehepu ^u l]npjan 
§ "ehh]^ha klpeiev]pekj ÇëÈ 

 
 
 
 

ÇêÈ (ks "qoejaoo )jpahhecaj_a #kjpne^qpao 4k ] "appan ,ac]h "qoejaoo -k`ah 
3]i #de - dppl¾ÌÌsss¿h]sln]_pe_apk`]u¿kncÌ]npe_haÌ^qoejaoo-ejpahhecaj_a-^appan
-hac]h-^qoejaoo-ik`ahÌ  
 
ÇëÈ $]od^k]n`o %ranu ,]s &eni 3dkqh` "a 4n]_gejc 
dpplo¾ÌÌsss¿_he_`]p]¿_kiÌ^hkcÌì-oqnlneoejc-^qoejaoo-ejpahhecaj_a-`]od^k]n`o-
h]s-benioÌ  

The Solution  

$erejc ejpk ^ehh]^ha dkqno¼ ejrke_ao ]j` deopkne_]h bej]jå
_e]h ejbkni]pekj _]j dahl ukq ^appan qj`anop]j` sde_d 
pulao kb _]oao ]na ikop lnkbep]^ha ]j` sde_d _heajpo ]na 
_kopejc ukq ikjau¿ ,ac]h benio hkkgejc pk ej_na]oa 
_]oa lnkbep]^ehepu sehh ^ajabep bnki ] `]od^k]n` pd]p 
oanrao ]o ] da]np ikjepkn bkn pdaen bej]j_e]ho¿  
  
,ac]h benio _]j ]hok atlhkna kllknpqjepeao pk eilnkra 
pdaen ^kppki hejao ^u klpeievejc naokqn_a qpehev]pekj¿ 
$eo_kran pnaj`o ]j` l]ppanjo sepd `]od^k]n`o pd]p 
kranh]u lnkfa_p ejbkni]pekj sepd naokqn_a `ap]eho¿  
 
&kn at]ilha¼ 3-% 3khqpekjo 'nkql ailhkuo naokqn_a 
`]od^k]n`o pd]p dahl e`ajpebu pda necdp naokqn_a bkn pda 
necdp _heajp ^]oa` kj ogehho ]j` mq]hebe_]pekjo¼ ^]h]j_a` 
sepd ]r]eh]^ehepu¿  
 
!hh lnkfa_po ]j` _]oao d]ra ] bas gau ck]ho ej iej`¾ kj
-peia¼ sepdej ^q`cap¼ ]j` sepdej o_kla¿ !qpki]pejc 
op]pqo nalknpo _]j dahl hac]h benio p]ga _kjpnkh kb pdaoa 
ck]ho¿ &kn at]ilha¼ ìé `]uo lnekn pk ] op]pqa ]j ai]eh 
]hanp eo ]qpki]pe_]hhu `eolanoa` _kjp]ejejc _]oa op]pqo 
ejbkni]pekj¿ /n ]j ai]eh ]hanp hejgejc ^]_g pk ] `uj]iå
e_ `]od^k]n` sehh ^a oajp kqp sdaj ] lnkfa_p eo cappejc 
_hkoa pda jqi^an kb dkqno ]hhkppa`¿  
 

Results  

4dnkqcd lanokj]heva` ") ]j` `]p] ]j]hupe_o¼ benio _]j 
eilnkra naokqn_a qpehev]pekj pdnkqcd cna]pan ejoecdp¼ 
mqe_ghu e`ajpebu qj`anlanbkniejc naokqn_ao¼ ]j` ]ooaoo 
lnkfa_poÌ_]oao ]o pdau ]llnk]_d r]nekqo `a]`hejao¼ 
^q`capo¼ ]j` op]pqpao¿ 4daoa ejoecdpo _]j eilnkra pda 
^kppki hejao ]j` _heajp o]peob]_pekj bkn lnkbaooekj]h 
oanre_ao lnkre`ano¿   
 

Next Steps  

!o ] l]npjan sepd pda )jpanj]pekj]h ,ac]h 4a_djkhkcu 
!ook_e]pekj¼ 3-% 3khqpekjo 'nkql aj_kqn]cao ukq pk 
skng sepd 3q^fa_p -]ppan %tlanpo ]j` ukqn laano ]o 
ukqn l]ej lkejpo ]na i]j]ca]^ha ]j` _]j ^a kranå
_kia¿  
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