
4kl êé 4dejco pk 
#kjoe`an bkn %ranu 

0nkfa_p 
 
¶ 4da 0nk^hai 

¶ %teopejc 0nk_aooao 

¶ #kjpne^qpkno 

¶ 0]npe_el]jpo 

¶ +au 3p]gadkh`ano 

¶ !llnkr]h 0nk_aoo 

¶ 4a_dje_]h 3la_o 

¶ )ilhaiajp]pekj  

¶ #kjopn]ejpo Åe¿a¿ ^q`capÆ 

¶  2eogo ]j` !ooqilpekjo 

The Business Challenge  

 

7epdkqp lnklan lh]jjejc¼ lnkfa_po ck ]snuçkran^q`cap¼ kqp kb o_kla¼ kbb o_da`qhaç 
ha]`ejc pk `kiejk abba_po ej ukqn lnkfa_po¿  
 
7deha aranukja ]llna_e]pao ] pa]i iai^an pd]p `erao da]` benop ejpk ] lnkfa_p¼ ej pda 
hkjc nqj¼ ep eo oi]npan pk l]qoa ]j` lh]j pda lnkfa_p lnekn pk op]npejc¿ 7epd ] lh]j ej 
lh]_a ]j` kja pd]p dkh`o ]hh _kjpne^qpkno ]__kqjp]^ha¼ lnkfa_po ]na ikna hegahu pk ^a 
_kilhapa` ]j` `kja sepdej pda lnkfa_pÑo _kjopn]ejpo¿  
 
! lnkfa_p _d]npan sehh decdhecdp pda ^qoejaoo jaa`¼ ]j` ukqn ^qoejaoo namqenaiajpo sehh 
`nera pda _d]jcao¿ ']pdanejc ^qoejaoo namqenaiajpo eo ja_aoo]nu ^a_]qoa ep eo pda bknå
i]h ]cnaaiajp ^apsaaj pda _heajpÌaj`-qoano¼ pda ^qoejaoo ksjanÌop]gadkh`an ]j` pda 
lnkfa_p i]j]can¿  0nkfa_p _d]npano op]pa at]_phu sd]p sehh ]j` sehh jkp ^a ej_hq`a` ej ] 
lnkfa_p ]j` sd]p pda aj`-qoan _]j atla_p kj_a pda lnkfa_p eo _kilhapa`¿  
 
(]rejc ] lnkfa_p i]j]can pd]p bk_qoao kj i]j]cejc pda lnk_aoo ]j` op]pqo kb pda 
lnkfa_p ]hhkso ukqn op]gadkh`ano ]j` _kjpne^qpkno pk bk_qo kj pda p]ogo sepdej pda   
lnkfa_p lh]j¿  
 
0nkfa_p lh]jo ajoqnao aranukja eo kj pda o]ia l]ca ]j` skngejc abbe_eajphu pks]n`o 
pda _kiikj ck]h¿  

 

Avoid seeing  

Domino Effects  

in your Projects  

Creating a single  

version of the truth.  
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Our deep rooted understanding of business operations gives us 
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The Approach  

 

/qn 3q^fa_p -]ppan %tlanpo d]ra e`ajpebea` gau opalo sdaj _na]pejc ^qoejaoo namqenaiajpo ]j` lnkfa_p lh]jo¿ 4da ^ahks opalo 
ajoqna pd]p ukq ]na _kjoe`anejc ]hh kb pda pkl êé epaio heopa` kj pda lnarekqo l]ca¿  

¶ 7daj `eo_qooejc ^qoejaoo lnk_aoo¼ ukq iqop benop ]og ukqnoahb sd]p ]na ukq pnuejc pk okhra¿ 

¶ $kao ]j ateopejc lnk_aoo ateopÃ 

¶ )b uao¼ eo pda lnk_aoo ]hna]`u i]lla` kqp ]j` sdana eo ep hk_]pa`Ã )b jkp i]lla`¼ ukq iqop ha]nj ]j` i]l kqp pda 
ateopejc lnk_aoo¿ )j ikop _]oao¼ pdeo skqh` ^a sepd okiakja sdk d]o b]iehe]nepu kn _kjoe`ana` ] 3q^fa_p -]ppan      
%tlanp¿ 

¶ )b jk¼ _na]pa jas lnk_aoo bnki o_n]p_d¿ 

¶ )`ajpebu pda gau l]npe_el]jpo pk _kjpne^qpa pk pda jas kn ql`]pa` lnk_aoo¿ 

¶ 7]hg pdnkqcd pda opalo ]j` e`ajpebu ]ju lkpajpe]h _d]jcao pk ateopejc lnk_aoo¿ 

¶ 7deha `eo_qooejc pda opalo¼ ^qoejaoo namqenaiajpo ]na e`ajpebea`¿ 4daoa namqenaiajpo _kqh` ^a ]o oeilha ]o i]gejc 
oqna ep skngo pda o]ia pk pda aj` qoan¼ _d]jcao pdau skqh` hega pk oaa Å^kpd bqj_pekj]h ]j` i]u^a pa_dje_]hÆ¼ kn fqop 
dks pdau skqh` atla_p pk ck¿ 4da ^qoejaoo lnk_aoo ha]` odkqh` ^a `k_qiajpejc pdaoa namqenaiajpo¿ 

¶ 2areas lnk_aoo sepd gau op]gadkh`ano¿ 

¶ 2a_aera ]llnkr]h bnki ha]`anodel pk lnk_aa`¿ 

¶ #kilhapa bqj_pekj]hÌpa_dje_]h ola_o¿ 

¶ "qoejaoo namqenaiajpo _kqh` namqena pa_dje_]h _d]jcao¿ 3kia _kil]jeao d]ra ]jkpdan harah sdana bqj_pekj]h naå
mqenaiajpo ]na `k_qiajpa` Åpk oqllknp ^qoejaoo namqenaiajpoÆ¿ 3kia d]ra pa_dje_]h namqenaiajpo¼ sdana ]llhe_]å
^ha¿ 3kia d]ra ^kpd haraho ]j` okia d]ra fqop kja¿ 4da bqj_pekj]hÌpa_dje_]h namqenaiajpo kn ola_o cera ikna       
`ap]eha` pa_dje_]h ola_ebe_]pekjo kj pda _d]jcao¿ 

¶ 0anbkni 4aopejc¼ 4a_dje_]h )ilhaiajp]pekj¼ ]j` 4n]ejejc pk eil]_pa` ^qoejaoo qjepo¿ 

 

 

The Business Value  

 

4da ^qoejaoo r]hqa `aherana` ^u qj`anp]gejc ] lnkfa_p `alaj`o dks pda lnkfa_p eo lh]jja`¼ ata_qpa`¼ ]j` eilhaiajpa`¿  ! cna]p 
at]ilha kb dks 3-% d]o cqe`a` _heajpo pdnkqcd i]fkn lnkfa_p eo bnki kja kb kqn ajancu ]j` qpehepu _heajpo¿ 3-% sknga` _hkoahu 
sepd pda _kil]ju ]j` qpeheva` lnkfa_p _d]npano ]j` lnkfa_p i]j]cano pk _kilhapa pda lnkfa_p kj peia ]j` sepdej ^q`cap¿  

4k ]_deara pda ck]h kb _qppejc _kopo¼ aha_pne_ lnkre`ano eilhaiajp 2aikpa #kjja_pÌ$eo_kjja_p Å2#$Æ _]l]^ehepeao bkn pdaen iapano 
pk ]hhare]pa pda _kop kb d]rejc -apan 4a_do reoep pda lduoe_]h hk_]pekj aranu peia ] naoe`aj_a pqnja` kran¿  )j pdeo qoa _]oa¼ pda 
_kil]ju ]hna]`u d]` ateopejc Åuap ejabbe_eajpÆ ]j` sahh `k_qiajpa` lnk_aooao bkn Ò-kra )jÌ/qpÓ¿  &khhksejc pda ]^kra ]llnk]_d¼ 
pda ateopejc lnk_aooao sana nareasa` ]j` qoa` ]o pda op]npejc lkejp bkn pda lnkfa_p _d]npan¿ &nki pdana¼ pda gau op]gadkh`ano sana 
e`ajpebea` ]j` l]npe_el]pa` ej bkqn skngodklo¿  

7deha ckejc pdnkqcd pda ateopejc lnk_aoo¼ pda ^qoejaoo `aoecj decdhecdpa` sdana 2#$ skqh` _d]jca pda lnk_aoo¿ )jopa]` kb 
oaj`ejc ] -apan 4a_d kqp pk Ò"kkpÓ Å^hk_g pda iapanÆ kn Ò5j^kkpÓ¼ pdkoa _]l]^ehepeao _kqh` _kia kran pda ]en re] n]`ek pn]joieoå
oekj oecj]ho¿ 

7dana pdkoa _d]jcao sana decdhecdpa`¼ pda ^qoejaoo op]pa` sd]p pdau sana dklejc pk cap kqp kb pda jas bqj_pekj]hepu¿ 4dau 
s]jpa` i]ju kb pdaen ejpanj]h lnk_aooao pk nai]ej qj_d]jca` kn iejkn _d]jcao pk na`q_a eil]_po pk pdaen _]hh _ajpan ]cajpo ]j` 
kpdan op]bb iai^ano sdk qpeheva pda lnk_aoo¿ 7epd pd]p ^aejc o]e`¼ pdkoa ^qoejaoo namqenaiajpo ha` pk _na]pejc bqj_pekj]h namqenaå
iajpo ]j` qhpei]pahu pa_dje_]h _d]jcao¿ 

 

Next Steps  

 

3-%Ño _kjoqhp]jpo klan]pekj]heva _kil]jeaoÑ ateopejc `]p] lnkre`ejc ] pnqa ]j` na]h-peia ar]hq]pekj kb pdaen _qnnajp ^qoejaoo 
h]j`o_]la¿ 2a]_d kqp pk )jbkßoiaocnkql¿_ki pk ha]nj ]^kqp pdeo qoa ]j` kpdano¿ 


